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Executive Summary

SOLIDexecutive, Inc. provides senior executive coaching, CEO advisory and Board of Directors consulting. Following is a one page executive summary. The balance of this briefing is a more in-depth review of SOLID’s services and capabilities.

Company

Geographic Reach: Top ten largest North American cities and their remote sites.
Years in Business: Established1996; Incorporated 2003. 

Type of Firm: Boutique; intentionally small to provide maximum flexibility for each engagement.
References: 58 large engagements, with case studies for each; over 100 small engagements.
Target Market: Fortune 1000; one executive coach for entire executive team.
Process

Entry Point: BoD, CEO, CxO, EVP, SVP, VP, HR, OD, and/or training departments.
Services: Executive coaching, CEO consulting, and Board of Directors advisory services.
Delivery: Validated, industry standard best practices.
Business Model: Few clients at any given time; deep, long term, re-occurring relationships.
Approach: All engagements are custom tailored, company-specific, and unique solutions.
People
Lead: D. Mueller heads all engagements; primary for SVPs, EVPs, CxOs, CEO, or Board level.
D. Mueller Background: VP, SVP, President x 3; 14 years experience as an executive.
Virtual Team: Strong cadre of executive coaches and consultants; contract employees.
Professional Staff: Project manager assigned to each client; manages scheduling and logistics.
Capacity: National consortium of top colleagues enables capacity for large corporate engagements.
Senior Executive Coaching
CEO Advising

Board of Directors Consulting

The following coaching tracks are guidelines only; actual scopes of work are tailored to individual needs. This means that a scope of work will likely contain items from a number of the categories listed below. When coaching an entire executive team or board of directors, each member of the group will have a unique set of services which will have selected items as well.
. 
	Executive Assessment
	Organization Design and Development

	· Strength & weakness identification & analysis 
	· Organizational development (OD) best practices

	· Leadership skills inventory and assessment
	· Cultural change initiatives

	· Electronic 360° executive assessment
	· Strategic planning and thought process development

	· Qualitative 360° interview-based assessments
	· Re-engineering & reorganization planning

	· DiSC, MBTI, etc (behavioral analysis)
	· Employee morale improvement

	· Blind spot / past “baggage”
	· Change management

	· Assessment from superiors
	· Succession planning and retention

	· CEO & BoD evaluations & assessments
	· Organizational assessments

	· Time management
	· “Best practices” identification for CEO/BoD transitions

	· Stress management
	· Downsizing & reorganization interventions

	· People management
	· Merger or acquisition initiatives

	· Performance management
	· Post-merger or acquisition integrations

	· Behavioral and personality profiles
	· Downsizing & restructuring

	
	

	High Potential / Fast-Track 
	Productivity Enhancement

	· Potential executive retention
	· Executive meeting management

	· Coaching as a form of recognition
	· Time, priority & task management
· 

	· Expand influence throughout new peer group
	· Executive decision-making skills

	· Action planning for fast track development
	· Problem solving 

	· Leverage current opportunity to accelerate career
	· Brainstorming and creative idea generation

	· Support for fast-tracking from stakeholders
	· Delegation and empowerment 

	· Buy-in to push current boundaries
	· Project management

	· Expectations of fast-track status
	· Program management


	Performance Management 
	Relationship Management 

	· Human resource-led interventions
	· Conflict management and resolution

	· Performance issue identification
	· Relationship building

	· “Last chance” performance coaching
	· Self-confidence  

	· One-on-one direct report effectiveness
	· Behavioral style management

	Performance Management (con’t)
	Relationship Management (con’t)

	· Sensitivity and harassment interventions
	· Conflict reluctance

	· Containment of difficult to manage executives
	· Internal relationship management

	· Performance management systems
	· Executive presence

	· Mentorship of direct reports
	· Political awareness and sensitivity

	· Coach-the-coach mentorship
	· External relationship management

	· Management recruitment & retention
	· CEO/Board of Directors interface

	· Mentorship program facilitation
	· Staff cohesiveness

	· Employee performance assessments
	· Board of Director relationships

	· Identification of top talent
	· Public and Private Board management

	· Interview and assessment
	· Dispute resolution initiatives

	· Coaching and mentoring
	· Conflict management interventions

	· Coaching best practices for direct reports
	

	· Employee mentoring
	

	
	

	Career Advancement 
	Leadership Development 

	· Career advancement planning and execution
	· Advanced leadership development

	· Career and life goal setting and attainment
	· Leadership performance enhancement

	· Networking for career advancement
	· Morale and motivation leadership

	· Design of executive bio, resume & marketing tools
	· Leading leaders and developing followers

	· Interviewing & negotiating for new positions
	· Leadership mentorship

	· 1st 120 days in a new executive role
	· Leadership self-confidence

	· Outplacement transition coaching
	· Leadership principles

	· Career coaching and counseling to gain new role
	· Diplomacy and influence

	
	· Strategic relationship development

	Work / Life Integration
	· Consensus and alignment among peers

	· Work / life balance and quality of life coaching
	· Strategic relationship development

	· Personal life issues; non-work related coaching

· 
	· Organizational influence

	· Manage work demands with family
	· Organizational politics & social dynamics

	· Life satisfaction, happiness and/or contentment
	· Political awareness and sensitivity

	· Personal goals and personal life plan
	

	· Boundary setting and detachment
	

	· Personal self-motivation, drive and self-initiative
	

	· Personal ethics and values
	

	· Self-esteem, morale & motivation
	

	
	


	Communication and/or Presentations
	Executive Off-Sites


	· Power-point design and execution
	· Executive staff retreats

	· Employee morale motivational talks
	· Strategic planning off-sites

	· Fine tune presentations
	· Team building & development initiatives

	· Speech writing
	· Mission/vision/values development

	· Keynote speech preparation and delivery
	· Employee relations events

	· Executive communication skills for leaders
	

	· Verbal and non-verbal messaging
	

	· Interpersonal communication
	

	· Communication style assessment
	

	Team Building
	Operational and/or Strategic Planning

	· Team functionality assessments & surveys
	· Strategic planning methodologies

	· Individual motivation toward team success
	· Strategic philosophy and process development

	· Buy in for maximum team productivity
	· Strategic objectives and goal setting

	· Team member collaboration
	· Strategic plan monitoring

	· Team member communication
	· Strategy planning session management

	· Team consensus
	· Shared vision creation

	· Process improvement
	· Strategic planning leadership

	· Customized improvement plans
	· Long-term strategic business perspective

	· Undercurrents in team dynamics
	· Business planning

	· Stages of team growth
	· Business process reengineering

	· Awareness of group process
	· Business & marketing analysis & planning

	· Team member mapping
	· General management 


[image: image3.jpg]executive



Daniel J. Mueller, President of SOLIDexecutive, Inc., has over 18 years of experience in executive coaching, training and consulting and is known as a leading pioneer of the executive coaching industry. Prior to becoming an executive coach in 1989, he held positions as Account Executive, Sales Manager, Director of Sales, Vice President of Sales, General Manager, President, CEO and board member. He has also led two nationally recognized management consulting firms and has core competencies in organizational development, the behavioral sciences, executive assessments and team building. Mr. Mueller capitalizes on his real world executive leadership career and his management consulting background to effectively serve the gamut of successful executives, from large public company CEOs to small, private company leaders and startup entrepreneurs.

Mr. Mueller provides executive coaching, training and consulting services through SOLIDexecutive, Inc. for a wide variety of clients.  Engagements have included: 3M, AMD, Applied Materials, ARC, AT&T, Austin Ventures, Cadence Software, Cisco Systems, Coca Cola, CreditCards.com, Cypress Semiconductor, Dell, Deloitte & Touche, Diamond Shamrock, Dun & Bradstreet, First American Title, Fisher-Rosemont, General Electric, Healthcare International, Hewlett Packard, Heidrick & Struggles, IBM, Microsoft, Motorola, Ryland Homes, Sapient, Southwestern Bell, Sun Microsystems, Synnex, Synopsys, Ticket City.com, Tivoli Systems, U.S. Smokeless Tobacco, Vignette Software, and Xerox.

Key Differentiators
Real World Credentials
All SOLIDexecutive, Inc. consultants have held key line management or leadership roles prior to joining our coaching, training or consulting practices. Executive Consultants are matched to clients based on credentials. 
Custom Designed Solutions
We maximize our boutique firm advantage by designing customized solutions which directly address your business issues. SOLIDexecutive, Inc. does not provide off-the-shelf, packaged programs. We believe the best approach for every engagement requires a tailored solution in a collaborative, client/consultant partnership.

Commitment to Best Practices
Practice leaders for each of our disciplines have the additional responsibility of providing continuing education for those in that practice. SOLID staff are required to stay current in best practices for senior executive coaching, training and consulting. In addition, we collaborate with other industry leaders throughout the world.

Public Company, CEO and Board of Directors-level Expertise
SOLID’s consultants have strong credentials and references at the CEO and Board of Directors-level of multi-billion dollar public companies throughout North America. A number of our Executive Advisors also sit on public company boards. Our clients see this hard-to-find expertise as an invaluable asset.

Specialization in Executive Coaching for an Entire Executive Staff
SOLID provides one senior executive coach for an entire executive staff, which ensures all executives receive consistent coaching, the same methodology, coaching for superior in ways to best work with each executive, maximum insight gained  by executive coach into the entire team’s and company’s needs.

Specialization in Senior Executive Coaching, CEO Advising, and Board of Directors Consulting
Specialization assures achievement of results due to a proven track record working at the top level of an organization’s most senior leadership. We are able to transition seamlessly between executive coaching, CEO advising, and Board of Directors consulting.
National Availability

SOLID’s senior executive coaches and advisors operate in Chicago, Boston, NYC, Washington, DC, Miami, Atlanta, Dallas, Houston, Austin, Denver, Los Angles, San Jose, San Francisco, Toronto, and other cities throughout North America.

Case Studies
SOLID is a boutique senior executive coaching and CEO consulting firm. We have intentionally stayed small to ensure that Daniel J. Mueller, President of SOLID, can lead each and every engagement therefore always providing each and every client the same quality, without delegation to junior staff that may not have the same level of experience or expertise. Therefore, all of the following case studies listed have been executed by Daniel Mueller.
SOLIDexecutive, Inc. has been providing services to executives since 1989. SOLID has impressive case studies for each of the following engagements, available upon request and permission of the client.

SOLID case study list:
3M

Alchemy Semiconductor

AMD

Applied Materials

AT&T

Austin Ventures

Cadence Software

Cellular One

Coca Cola
Clear Commerce

Compaq Computer

CreditCards.com
Cypress Semiconductor

Decision Consultants, Inc.

Dell
Delloite
Diamond Shamrock

Dun & Bradstreet

Exterprise

First American Title

Fisher-Rosemont

Gateway Community Church

General Electric
Globeset
Grace Covenant Church

GTE Mobilenet
Healthcare International

Hewlett Packard

Heidrick & Struggles
Hoover’s
IBM
Intelogic Trace
LeTourneau University
Liaison Technologies
Microflow
Microsoft
Motorola
Pervasive Software
Priority Associates
Ryland Homes
Sapient
Scott Felder Homes
Silicon Metrics
Southwestern Bell
St. Edward’s University
SYNNEX 
Synopsys
Ticket City.com
Tivoli Systems
TManage

Tonic Software

Traq Wireless
Trilogy Software
U S Smokeless Tobacco
Vignette Software
WaveSet Technologies
Xerox

Ziliant Technologies
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